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Thank You

A Message from the BGCC Executive Director

Your generous support allows us to provide essential programming
to all Coastside youth. We are committed to ensuring that every kid
on the Coastside has access to safe, effective, and engaging programs
that strengthen their abilities in academics, arts, and athletics.

Here, we share the tremendous impact we are making and
the central role we play in youth development on the Coastside.
We are able to serve the Coastside with your consistent and
ongoing support. Thank you for your partnership!

— Mark Newton, BGCC Executive Director

Our Mission Strategic Priorities
Enable all Coastside youth, Safety First
especially those who need us most, Secure Our Future
to reach their full potential as productive, Strengthen Our Programs
caring, and responsible citizens. Strengthen Our Organization

BGCC Board of Directors

Sandra Turner, Co-President | Josh Warshauer, Co-President
John Nazar, Vice President | Chuck Ott, Treasurer | Katie Howell, Secretary
Elena Abbott | Steven Bacich | Roger A. Estrella | Kris Hammerstrom | Geronimo Jimenez | Chris Johnson
Clodagh Larkin | Kristina Lugo | Susie Montgelas | Alan O'Driscoll | Brianne Angelini Phillips | Rosalva Segura | Ken Will

Emeritus Board
Sandra Andreini | Joe Angelini | David Cline | Jack McHugh | Kris Mason | Bob Senz | Keith Waddell | Ed Watkins

Emeritus status recognizes former BGCC Board Members who have contributed substantially to the organization’s well-being
and success. These individuals continue to serve as advisors, ambassadors, and contributors to the organization.

@ Building Bright Futures



“I love being

outdoors instead
of being on my
phone.”

1018

Total Members

Q00

3

Community Partners

2

245

Unique Annual Donors

“Receiving the Junior
Youth of the Year
award means | am

valued for who | am.

I am the leader my
younger self always

wanted and needed.”

185

Adult Volunteers

17 M

ANNUAL BUDGET
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Progress

“The Club helps me
get my homework
done. | have all As

because of BGCC!”

Serving Ages

6-19
IDS

Adult Staff and Coaches
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“l am grateful to

BGCC for giving

me a safe space
as a kid.”
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No child is ever excluded!

Financial assistance is always avadilable.
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Confidence

Student Recognition
Students are honored for academic achievement, leadership, and contributions to others at BGCC.

Youth of the Year Junior Youth of the Year
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Adriana R. T.J. B. and Brian M.
“The Club is like a second home — a “BGCC has done so much for me. “BGCC helped me learn how to be
place where I've grown, learned, and The Club has fueled my love for a great student. They provide a lot
built friendships that shaped who | am. adventure and exploration through of support resources for students,
It's taught me confidence, teamwork, outings and field trips to places | including a quiet place to study and
and leadership, and the power of could only dream of going to ways to get help when we're stuck
service and community.” — Adriana before.” —T.J. on a hard assignment.” — Brian
Members of the Month
Students are selected based on attitude,
academics, character, and involvement.
Janery B. | Stephen S. | Marina R.
Sergio O. | Monserrat A. | Xander C.
Gustavo G. | Clarissa H.
Enhancing Success
Our middle school Academic Success Center empowers students 82%
to improve their overall academic performance and develop the skills
. . . . of BGCC sixth graders
necessary to be high achievers in everything they do. made honor roll in fall 2025!
Broadening Horizons Academic Achievement
Students can choose between activities: e Daily homework time
* Visits to local businesses and galleries o Weekly grade checks
* Robotics, puzzles, and thinking games ¢ Internet, Chromebooks, printers
* Makerspace STEM/STEAM lab * Project supplies at no cost
* Recreational sports, cooking, arts and crafts e Grade-level cohorts

e Consistent, trained, bilingual counselors

e Guest speakers and workshops

@ Building Bright Futures
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Connection

Social-Emotional Wellness

Youth Behavioral Specialist
Full-Time and Onsite

Every afternoon and throughout the summer,
students are greeted by Bella Evans,
the BGCC full-time Youth Behavioral Specialist
who knows them by name, listens to their stories,
and supports them during tough times.

As young people face growing pressures from school,
social media, and changing relationships,
our trained staff provide steady guidance and care.

Using trauma-informed practices, we create a safe,
trusting environment where students feel noticed,
supported, and encouraged to connect and grow.

Daily member check-ins
When cqr)fldence is r?bwl’r, Trauma-informed
resilience grows! approaches

Staff training

Connecting to Nature

e Junior Naturalist tide pools program
 Overnight camping at Memorial Park

e Field trips to Alcatraz, Presidio Tunnel Tops

e Exploration of local parks, beaches, and farms

¢ Partnerships include: Golden Gate Conservancy, Midpeninsula
Regional Open Space, Elkus Ranch, and San Mateo County Parks

Camps for Breaks and Summer
e Affordable all-day childcare for working families
* Kid-approved activities: cooking, gaming, crafts
* Board games and walking field trips
* Sports clinics and field games

* High school Counselor in Training program
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Stewardship

Community Impacf Awards

Pictured with Kristina Lugo

Pictured with Sandra
Sarabia and Mark Newton

Pictured with Jill Jacobson

Betsy del Fierro Barb Nielsen Christina Baker
Above and Beyond Award Open Heart Award Open Heart Award

The Above and Beyond Award recognizes The Open Heart Award recognizes a community
outstanding leaders who have positively impacted  supporter not often seen, who serves from the heart,
the Club and our community as a whole. while quietly supporting more visible individuals.

Field Renovations

BGCC and Cabrillo Unified School District (CUSD) partnered to replace the turf and make upgrades
to improve the safety of these well-used fields and ensure their continued availability to the entire
Coastside community. BGCC funds used for these renovations were provided by donors specifically
for this project.

mrﬂmlmlﬁiﬁ Cunha Soccer Complex (173,460 SF)

* Replaced soccer field and cage turf
* Expanded training areas on the north and south ends of the field
* Striped fields (soccer) and placed markings (flag football)

High School Baseball Field (120,000 SF)

* Replaced baseball field turf
e Resurfaced bullpens and batting cages
* Rebuilt pitcher’'s mound

“BGCC is an essential partner of CUSD in providing not only world-class facilities, but
critical and effective out-of-school programming for all Coastside kids and families.”

— Dr. Ramon Miramontes, CUSD Superintendent

@ Building Bright Futures
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Evolution

Leadership Transitions

Mark Newton
Executive Director

In May 2025, the BGCC Board of Directors selected

Mark Newton as the next Executive Director. Throughout his personal
and professional life, Mark has been deeply involved in developing
youth programs and supporting the nonprofit community, attributes that
were paramount in BGCC's search for a new leader.

An experienced leader in arts, athletics, education, and nonprofit management — and a former
classroom teacher, coach, theater director, and administrator — Mark will help BGCC expand our
impact, strengthen partnerships, and create more opportunities for the youth and families we serve.
His passion and leadership come at an ideal time as we continue empowering the next generation.

Jill Jacobson
Strategic Advisor/Outgoing Executive Director

As Jill Jacobson transitions to her role as Strategic Advisor, BGCC wants to recognize some of her many
accomplishments as Executive Director:

* Locating a permanent home for the Club in the center of fown

* Strengthening the financial position of the organization through strong partnerships
with donors, foundations, and community partners

* Crafting and implementing an actionable Strategic Plan

» Adopting the Cunha after-school sports program into BGCC and shaping it into a
thriving offering for hundreds of youth

* Modeling trauma-informed support for youth during and after the pandemic

Sandra Sarabia
Program Director

Over the last 11 years, Sandra Sarabia has built relationships and helped
develop, implement, and evaluate programs, so all our Members can have
bright futures.

From a Club Kid chasing dreams to the Program Director now shaping
them — she knows firsthand what opportunity can do. She is here to
create programs that give our youth exposure, access, and a real chance
to engage — all in a positive, caring environment where they feel seen,

supported, and inspired to grow.




Opportunity

Management and Partnership in Sports and STEM

BGCC helps administer HMB Soccer Club, Coastside Basketball, and HMB Robotics, and partners
with HMB Golf Links and La Petite Baleen to provide countless opportunities for Coastside kids.

“Our partnership with BGCC has helped us introduce
thousands of Coastside kids to competitive soccer.”

— Dan McMillan, President, HMB Soccer Club

“BGCC has enabled us to allow every kid on the coast, regardless
of their financial situation, access to high-level youth basketball.”

— John William Parsons, Founder, Coastside Basketball

HALF MOON BAY
GOLF LINKS

ey
My @

FIRST® LEGO® League Coastside Circuits Pumpkin Bots
Elementary Middle School High School

“As the Half Moon Bay Robotics programs expand across grade
levels, more students are gaining access to STEM and developing the
creativity and confidence to innovate.”

— Jennifer Dill, Founding Mentor

@ Building Bright Futures
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Curiosity

Elementary Expansion

“Your incredible staff makes my kids feel safe, welcome, and comfortable.
Thank you for opening your hearts to them and treating everyone equally.
I highly recommend this place to everyone.

Thank you for providing such a great opportunity for these kids.”

— BGCC Parent

New Elementary Offerings

After-school programming Introduction to Robotics
now extends to grade 4 offers access to STEM
and provides tutoring, arts, sports, experiences for elementary kids.

and healthy snacks.

Low-cost camps support working families Enrichment programming
during February, April, and November engages kids at Hatch Elementary
school breaks (grades 1-6), and through in after-school wellness activities.

most of the summer (grades 1-12).

“If you are looking for an open,
loving place for your kid to go
after school, then this is the
right place for you.”

— BGCC Club Member (grade 5)




Keystone

BGCC-Cunha Athletics

When CUSD budget cuts threatened the middle school athletic program,
BGCC stepped up to fund and run the BGCC-Cunha After-School Athletics program.

““ ¢ Basketball e Soccer  Volleyball
'CUNHA 550 kids ° 33 teams °* 8 spor'l's e Cross Country e Tennis _ o Wrestling
S e Flag Football ¢ Track & Field

Volleyball

Cross Country Flag Football

“BGCC introduced me to a lot of sports.
| got to try flag football, volleyball, golf,

In addition to our management of ,
BGCC-Cunha Athletics, we help build fen”'sl’ hanjl ZaCk' They GIWIGY S n;/azl/e sure
! t ] 1 f
and maintain facilities which provide “ anj ;ﬁﬁngigchgii ©
opportunities to over 5000 people a year!
— BGCC Club Member

Building and Managing Local Facilities

BGCC partners with CUSD and the City of HMB, to create and steward first-class facilities
— giving everyone in our community vibrant local spaces to compete, connect, and thrive.

e s
Half Moon Bay Skate Park

\ > l
Cunha Tennis Courts HMBHS Baseball/Softball Fields Roller Hockey Rink at HMBHS

@ Building Bright Futures
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Launchpad

Careers, College, and Connections

Our Teen Center offers a safe place for teens to experience connection and benefit
from support and resources wherever their path may lead after graduation.

College preparedness

* Tutoring to improve grades and support for major projects

* Assistance with course selection to ensure college enrollment
requirements are met

* Workshops to demystify the college application process
* College essay and financial aid workshops

e Tours of local colleges

Workforce readiness

* Exploratory trips to the CSM fire academy, cadaver lab, and planetarium
» Career workshops for résumé writing and LinkedIn
* Opportunities for job training and experience

* Bob Senz Vocational Scholarship

Bob Senz, BGCC Founder

“l am grateful to BGCC for giving me a safe space as a kid
? and helping me grow personally and professionally.”

— Carmen R., Program Staff Counselor, former Club Member

Counselors in Training (CIT)

High school students volunteer to mentor younger kids and gain valuable training
and work experience.

“We came to camp when we were
younger, and we loved it so much.
So, we decided to volunteer
to help with the littler kids.”

— Jessica S. and Stephany S. (ClITs 2025)

Counselors in Training (CIT)



Leadership Staff

Mark Newton Sandra Sarabia
Executive Program
Director Director Director

BOYS &

Diana Cariaga Zitlali Huerta
Middle School High School /Early
Manager College Manager

David Aliamus
Operations

Lou Gilberto
Office Accounting
Coordinator Manager

Michelle Sansot

Isabella Evans Kerri Beffa Conlon Tim Lugo
Youth Behavioral

Development Athletic
Director Director

Program Staff

Our bilingual Youth Development Professionals

(YDPs) draw on their own experience as former Club
participants and local college students to foster strong

relationships that support, engage, and inspire
students.

Bilingual Dedicated

Relatable Caring

Trusted Connections

®
NN \\\ . A
Mia David Cynthia Lisardo

Abundis Billington Hernandez  Huerta

. N
Alicia AJ Melissa
Molina Orada  Rodriguez  Romero

a

Program Volunteers

Volunteers from our local community support
BGCC. They share their passions with youth in
robotics, gardening, reading, algebra, ultimate
frisbee, and more. We count on their wise counsel
as they provide leadership and governance in
finance, fund development, and safety.

@ Building Bright Futures

Specialty Staff

Jill Jacobson Greg Jacobson

Strategic Advisor MyClubHub
Birgitta Istock Maria King
Communications Grants
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Responsibility

Financials

Every BGCC program is funded by donor support.

Your dollars, goods, and services keep us running
with an annual budget of $1.7 million.

Income
Individual and business

contributions
21%

Grants 27%

Fundraising events
31%

Program income
21% Expenses

>

Program salaries Bovs & cLus
(including coaches) G e Consrae

78%
Programs and

operations
10%

Fundraising
6%

Contractors
6%

Figures represent data for January 2025 to December 2025. For audited financials and our latest tax filings,
please go to https://bgccoastside.org/annual-financial-reports/.



Champions

Strategic
Partners

BGCC is grateful to these organizations and
others for their partnership, which enables us to
deliver high-quality programs for Coastside youth.

BOYS & GIRLS CLUBS
OF AMERICA
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BCCC-Cunha Athletics
2025 Banners

Thank you to the following businesses for
purchasing banners along Highway 1— your
support direc’rly benefits Cunha Athletics!

Amerlccn Remodelers
Cat’s Inn
Compass Realty, Susie Montgelas
Compass Realty, Stephanie Sills
Farmers Insurance
Goldworks
Half Moon Bay Brewing Co.
Joe's on the Coast
Mercado Mi Familia
New Leat Community Markets
Oceanside Painting
Sam’s Chowder House



Thank you!

Organization Funders

American Association of University Women
Apple
Atkinson Foundation
Bothin Foundation
Bristol Myers Squibb Foundation
Cabrillo Unified School District
Cameron'’s Inn
Chan Zuckerburg Initiative
City of Half Moon Bay
David and Lucille Packard Foundation
Department of Justice, Office of

Juvenile Justice and Delinquency Prevention

Farmers Insurance

Leonard C. and Mildred F. Ferguson Foundation

First Robotics
Friends of the Half Moon Bay Library
George H. Sandy Foundation
Google
Hassett Hardware
JH Robbins Foundation

Johnson & Johnson

K&L Wine Merchants
Kampe Family Foundation

Kolbisen Charitable Trust
Lam Research Corporation
LAZ Parking
Midpeninsula Regional Open Space
Olympic Club Foundation
Ritz-Carlton, Half Moon Bay
Robert G. Kirby Foundation
Rotary Club of Half Moon Bay
Safeway Foundation
Salesforce
Sand Hill Foundation

Sweazey Foundation

Donald B. Tanklage & Carole F. Tanklage Foundation

University of California
Valhalla Foundation

Gratitude

Thank you to the
founding members of the

BGCC Legacy Circle.

By including BGCC in your
estate plans, you help assure
the Club’s mission will continue
to serve future generations —
just as our founders envisioned.

We are
Graleful



F Upank you!

Elena and Matthew Abbott
Linda Andreini
Sandra and Eddie Andreini
Elizabeth Andrews
Ellen and Joe Angelini
Karen and Steve Bacich
Anthony Basso
Jayne and Mark Battey
Sage and Robby Bearman
Kathleen and Clyde Beffa
Marianne and Jim Benson
Bhatt Family
Ruby and Bryan Bodas
Amy Nasci and Stephen Boisvert
Joanne and Anthony Bond
Helen Mary Boyer
Diana and Howard Bujtor
Gary F. Burke
Maria and James Burns
Laura and Adam Butterfoss
Beth Easter and Lawrence Carter
Linda and Tom Cioti
Mary Duffy and Laura Comodeca
Kerri and Chris Conlon
Natalie and Rod Cooper
Nanci Nishimura and Joe Cotchett
Sally and Ken Coverdell
Jodie and Jon Crase
Robin and James Crawford
Deborah and David Day
Trish Hayward and Jeffrey DePew
Marla Wong and David Dickson
Jennifer and Franz Dill

Jennifer and Kevin Dorwin
Bart Draper
Eileen O'Brien and John Ediger
Karen and Pat Egan
Nancy and Douglas Eller
Laura and Hirotaka Ellis
Linda and Roger Estrella
Rachel and Barry Franklin
Angela and Josh Garvic
Josh Glynn
Julie Graff
Victoria Graham
Dana Eileen Hall
Grace and Kris Hammerstrom
Kate and Sean Handel
Michelle and Stephen Heath
Kendra and Jason Holland
Patricia and John Holm
Katie and Scott Howell
Carolyn Jacobs
Jacobson Family
June and Geronimo Jimenez
Jennifer Bennett and Chris Johnson
Geri and Dan Jones
Sue and Greg Joswiack
Laura and Chris Kammeyer
Jane and Steven Kikuchi
Sun and Youngchoon Kim
Lainie and Eric Krieger
Claudia and Marty Kuchinski
Cindy Labuda
Vicki Laffen
Breanna and Kevin Lafontaine

Linda and Sterling Lanier
Nicole Lauga
Ruth and Jack Lemein
Donna and Allen Lovett
Kristina and Tim Lugo
Lita-Jane and Robert Lugo
Connie and Bob Lurie
Diane Brosin and Tim Machold
Kevin MacMillan
Brianne and Michael Mangold
Kris Mason
Ginger and Paul Minoletti
Kelley and Scott Molton
Susie and Michael Montgelas
Ana Mora-Wyrobek
Amy and Bryan Morehouse
Neda Moshasha
Maria Mountanos
Kelly and Mike Mumford
Karen and John Nazar
Barbara and Poul Nielsen
Susan and Kim Nielsen
Kelly and Andy Northness
Olive and Rory O'Driscoll
Susan and Alan O'Driscoll
Amy and Joe O'Leary
Pamela and Charles Ott
Steve Pellizzari
Deb Perry
Virginia and Len Perry
Brianne and Lance Phillips
Stephen Pokorny
Ann and Bill Regan

Individual
Leadership Donors

2025

Catherine and Alex Resh
Richard Rhodes
Cynthia and Bruce Russell
Michelle Sansot
Carroll A Scarborough
Neal Senz
Julie and Paul Shenkman
CarolAnn Sheppard
Samara and Danny Shugart
Joyce and Brad Smith
Lynne Carlton and Colin Smith
Richard T. Southern
Jackie Speier
Sidnie Davis and Kevin Stadmeyer
Christina and Ryan Sullivan
James Sutro
Sandra and Andrew Turner
Cindy and Keith Waddell
Josh Warshauer
Kristi and Ken Will
Julia and Dwight Wilson
Amy and Patrick Wooliever
Karli and Zack Zarcone
Lisa and Johnny Zanette

. . . and many others
who donate time,
goods, and services
throughout the year!

Every dollar, gift, and service is greatly appreciated!

Help us keep these vital
programs strong!

Attend the Gala.
Sponsor an event.
Apply for employer-matching gifts.
Donate stock or a car.
Add BGCC to your estate plan.
Volunteer with the kids.

Boys & Girls Club of the Coastside

DONATE

600 Church Street | Half Moon Bay, CA 94019 | 650-712-9710 | infoebgccoastside.org

Photo credits: BGCC Staff, Pete Collom, Shanti Minkstein, Keyana Ronquillo, and Corey O™ Driscoll



